
 

Wells Fargo Works for Small Business®: Neighborhood Renovation Program Contest 
 
 
 
THIS IS A JUDGED CONTEST. NO ENTRY FEE OR PURCHASE IS REQUIRED TO 
PARTICIPATE. Wells Fargo Works for Small Business®: Neighborhood Renovation Program 
Contest (“Contest”) starts on 4/15/16 Eastern Time (“ET”) and ends on 5/15/16 ET (Contest 
Period) and is sponsored by Wells Fargo Bank, N.A (“Wells Fargo” or “Sponsor”). Three (3) 
small business owners (“Finalists”) will be selected by a panel of judges based on their responses 
to four essay questions about their business. Each Finalist will win the opportunity to improve the 
visual merchandising and/or appearance of their business in collaboration with Gensler, a 
nationally renowned design firm, and Rebuilding Together Baltimore (“RTB”), a nonprofit 
organization that revitalizes communities (collectively, the “Design Team”). The Design Team 
will donate their time and skills for this community project. Wells Fargo will donate a total of 
$30,000 (up to $10,000 per renovation) to the National Urban League and the Greater Baltimore 
Urban League  (collectively, the “Nonprofit”) and entrust the Nonprofit to administer the funds, 
at their and the Design Team’s  sole discretions, to improve the Finalists’ business’ appearances. 
The Finalists will also receive workshops and training from the Greater Baltimore Urban League 
Entrepreneurship Center Program and RTB. Only business owners in specific zip codes in 
Baltimore County, Maryland are eligible to enter and win this Contest (see “A. Eligibility” for 
more details).  After the three renovations are completed, a panel of judges will select the best 
renovation (“Best Renovation Design”).  The winning owner will receive a reception at their 
business location on August 3, 2016, along with a recognition award. 

 
A. ELIGIBILITY 

This Contest is open to business owners - who are legal residents of Maryland, 21 years of age or 
older at the time of entry - in Baltimore County in the following zip codes: 

 
Eligible Zip Codes 

21201 21216 
21202 21217 
21205 21218 
21206 21223 
21207 21224 
21212 21225 
21213 21229 
21214 21231 
21215  

 

To enter, you must be an independent owner/operator (“Owner”) of a retail or wholesale business 
in good standing in one of the eligible zip codes listed above and have been in continuous 
operation since 4/14/14. The Owner must have no more than one business location with an annual 
gross revenue of no more than $200,000. Businesses that are under bankruptcy protection or have 
judicial liens or attachments are not eligible.  Employees of Wells Fargo and their respective 
parents, divisions, affiliates, subsidiaries, their promotional or marketing agencies, members of 
the Nonprofit, Design Team and anyone involved in the production and coordination of this 
Contest and the members of such employees’ immediate family or household are not eligible to 
apply. For these Rules, “immediate family” means parents, siblings, children, spouse, and 
persons living in the same households of each (whether related or not). 

 
B. APPLICATION REQUIREMENTS 

During the Contest Period, an application form (“Application”) is available online at 
bit.ly/renovatebaltimore. Completed Applications may only be submitted online per the 
instructions in “C. Application Submissions” below. You will need to provide the following 
information on the Application as part of the entry requirements: 



• Business legal name 
• Business trade name (if applicable) 
• Type of business (nail salon, shoe store, restaurant, etc.) 
• Business Address 
• Postal address for business if different from the business address 
• Principal Owner’s name and address (if different from the business address) 
• Names of all co-owners (if applicable) 
• Business telephone, Fax, email address and website (if applicable) 
• Owner daytime and evening phone numbers (If more than one co-owner for the applicant 

business, you will need to designate one owner for all communication purposes related to 
this Contest.) 

• Number of years in business (note you must have been in business for at least two 
consecutive years, up to and including 4/15/16.) 

• Days and hours of operation 
• Number of employees (number of full and part-time employees) 
• Average number of customers per month 
• Approximate square footage of space 
• Whether or not the property is leased 
• How the business is registered (i.e. Corporation, partnership, sole proprietorship, etc.) 

 
You will also need to provide the following as part of the Application: 

 
Photographs: At least three (but not more than 5 total) exterior storefront view and interior 
appearance photographs of your business. 

 
Essay: One typed essay in English of 1,000 words total or less that addresses the following four 
topics regarding your business (“Contest Questions”). You do not need to repeat the question in 
your essay, nor do you need to respond to each question with the same number of words; 
however, all questions must be answered for your entry to be judged in this Contest. 

 
Contest Questions 

 
Question 1 – Why did you enter this Contest? 

 
Question 2 - How would an improvement in the appearance of your business impact a 
current business challenge or opportunity? (Please identify the challenge or opportunity 
as part of your response.) 

 
Question 3 – What type of contribution (time and conceptual) are you willing to commit 
to the Design Team in helping them accomplish the improvements to the appearance of 
your business? 

 
Question 4 - Describe how your business benefits the lives of your customers and/or your 
community. 

 
C. APPLICATION SUBMISSIONS 

 
Step 1 - Fully complete the Application form on the Website (fillable fields). 
Step 2 - Upload at least 3 photographs. Photos must be in digital format. No print or film 

submissions will be accepted. The photograph does not have to be taken with a digital 
camera; scans of negatives, transparencies, or photographic prints are acceptable. All digital 
files must be 3 megabytes or smaller and in JPEG or JPG format. 



Step 3 - Type your essay responses into the text box, or cut and paste your response from 
your document into the text box. Note: All essay responses will be automatically 
reformatted to plain text. 
Step 4 - Read and agree to the Terms and Conditions of these Contest Rules. 

 
Step 5 - Click “Submit.” Make sure the Application form is complete and the 
photographs are attached prior to submitting. You will automatically receive an email 
within 24 hours from the National Urban League to the business email address you 
provided. The email is your confirmation that your Application was received.  If you 
have trouble with your submission, contact: 
Caron Washington  
entrepreneurship@NUL.org 
(212) 558-5300 

 
 
Applications may NOT be submitted to a Wells Fargo Branch or to the Greater Baltimore Urban 
League Affiliate location. Applications may only be submitted online on the Website according to 
the instructions above.  Proof of submission does not constitute proof of receipt of the 
Application. The date and time of online Application receipt shall be determined by the official 
clock on the Website. 

 

Only one Application will be accepted per business.  If more than one Application is received 
from one or more co-owners of the same business, all but the first Application received (as 
determined by the clock on the Website) will be disqualified.  A single Application may be filed 
by one Owner or multiple Owners of the same business. 
Submitted Application (including the essay and photographs) must be entrant’s original creation 
and must not include third party copyrighted or trademarked material or images of third persons. 
Applications requiring license or usage rights from any third party are not eligible. Applications 
cannot defame or invade the rights or privacy of any person, living or deceased, or otherwise 
infringe upon any third party’s personal, proprietary or intellectual rights. Applications must be 
consistent with the Sponsor’s reputation in the marketplace, be suitable for audiences of all ages 
and may not contain any type of vulgarity objectionable content or language that defames, 
misrepresents or contains disparaging remarks about people or companies or they will be 
disqualified. Applications that do not meet these stated criteria, or Applications that (in the 
judges’ sole discretion) may technically meet the stated criteria but do not reflect the intent and 
the spirit of this community project or the provisions of these rules, are not eligible. 

 
 
As a condition of Entry, each Owner certifies that the information provided in the Application is 
true and accurate; that the essay/photographs are of their own creation and do not violate third 
party rights. At the Sponsor’s request, should the Owner be selected as a potential Finalist, the 
Owner agrees to assign all rights and interest in the essay and photos to the Sponsor or the 
opportunity to be a Finalist will be forfeited and an alternate judged Application with the next 
highest score will be chosen. Sponsor reserves the right to request a signed authorization to 
conduct a background check on any potential Owner and the business and reserves the right in its 
sole discretion to disqualify any potential Finalist based on such background check if, in its sole 
discretion, the Sponsor determines that confirming the Owner as a Finalist might reflect 
negatively on the Sponsor and their affiliates, partners, promotion and advertising agencies, the 
National Urban League, Gensler, RTB, the Contest judges and any other entities or Sponsor’s 
agents involved in administering this Contest (collectively, the “Contest Entities”) image and/or 
reputation. 

mailto:entrepreneurship@NUL.org


D. FINALISTS 
 
Each Owner who enters this Contest will be required to agree to the following Terms and 
Conditions if selected as a potential Finalist. Not complying with the below requirements may 
result in disqualification. 

 
1. To sign a release of liability and hold harmless agreement in favor of the Contest Entities for 

your participation in this Contest, the use of the prize and participation in prize and Contest- 
related activities including participating in renovation works of your own business and 
associated events; as well as a publicity release authorizing Sponsor and its agents to use the 
business name, owner(s) name, city and state for advertising, promotion and trade purposes 
as stated in these rules. 

2. To provide verification of your business’ eligibility including, but not limited to tax returns 
for the past two years, business owner/co-owners’ social security number, MD State 
Department Certification of Good Standing, and/or any other information or documentation 
at Sponsor’s sole determination that may be required to confirm the legal operation of your 
business and eligibility for this Contest. 

3. Provide, if you are a sole proprietorship, your Social Security number or if your business is a 
legal entity, your business’ Employer Identification Number (EIN) number. 

4. Sign an authorization to have Sponsor conduct a background check on business and 
owner(s). 

5. Submit a copy of your business or professional license. 
6. Submit a copy of your business insurance. 
7. Submit a copy of the premises’ deed of ownership in Owner’s or business’ name, or a copy 

of the business’ lease contract authorizing improvements to premises. If a written lease 
contract does not authorize improvements of this nature to premises, a Premises’ Owner’s 
Authorization Form must be completed. If the premises’ owner is not the contest entrant but 
is willing to authorize improvements as part of this Contest, Sponsor may request the 
Premises’ Owner’s Authorization Form as a condition of confirming the Owner as a Finalist 
and to have the form completed and notarized by the premises’ owner. 

8. To provide any further verification of ownership or rental of business premises and 
authorization for improvements by premises’ owner as requested by Sponsor. 

9. Provide proof of liability insurance, as requested by Sponsor. 
10. To work collaboratively with the Design Team in accordance with the schedule they provide 

at the onset of the project, including, but not limited to, meeting with the Design Team a 
minimum of three times prior to starting the renovation work. Although the Design Team 
will make every effort to ensure that the Owner is involved and approves of the design plan 
prior to renovation, the final design decision and any necessary changes to the design remain 
solely with the Design Team. 

11. Assist the RTB with a minimum of 10 hours of renovation work such as painting, 
demolition, etc. and be present during the entire renovation according to the schedule 
provided. Note that the renovation may require the business to close for up to half a day 
during regular business hours. Owner and RTB will mutually agree on the timing of any 
necessary closure. 

12. Participate in no less than three small business technical assistance workshops, including one 
mandatory orientation the week of June 22, 2016, as well as attend any functions such as 
orientation meetings and/or receptions. 

13. Confirmed Finalists must also agree to: 
a. Not sell the business during the renovation phase through August 6, 2016. 
b. Be available on the morning of August 1, 2016, for the contest judges to visit 

their business locations to evaluate and score the renovations. 
c. Allow a reception and press event to be held at their business location on 

August 3, 2016, should the judges select the business as the Best Renovation 
Design. 



d. Attend the National Urban League's Small Business Matters Summit on 
August 6, 2016. 

14. Agree to prominently display, for a 6-month period, merchandising materials provided by 
Wells Fargo. If selected as the Best Renovation Design, display a sign provided by Sponsor 
for an additional 90 days. 

15. Agree to complete Project Impact Survey which measures the overall impact of the 
renovation to the small business. 

 
E. EVALUATION AND JUDGING 

 
Your essay will be judged based on your responses to the Contest Questions listed (see “Contest 

Questions” under “B. Application Requirements”). The Contest will be judged on or about the 
dates listed in the chart below (see “G. Contest Schedule”). Each submitted Application will be 
initially screened for completeness, eligibility and appropriateness. Owners who submit an 
incomplete Application, do not specifically answer all four Contest Questions, do not submit 
photographs, do not pass the screening and/or whose essay and/or photographs are deemed to be 
negative, offensive or controversial in any way may be disqualified from the Contest at the sole 
discretion of the Sponsor. 

 
Judging Criteria 

All eligible essays/photographs will be reviewed and scored by a panel of approximately five 
judges from the National Urban League, the Baltimore Urban League, RTB, Gensler and Wells 
Fargo. The Judges will evaluate all eligible Applications received during the Contest Period to 
select the three Finalists with the highest scores (assuming there are three prize-worthy 
Applications). The actual number of Finalists depends on the number of qualified Owners who 
apply and the quality of their Applications. The Judges will award a maximum of 65 points using 
the judging criteria below. 

 
• On topic and clearly-stated message (15 points) 

o Did the applicant clearly and succinctly address all four Contest Questions? (5 
points) 

o Did the writer use good craftsmanship, sentence structure and grammar? (5 points) 
o Did the photographs provide clear views of the appearance of the business and the 

suggested areas to be renovated?  (5 points) 
o 

• Impact (40) 
o Did the owner provide a compelling argument as to why s/he entered this contest? 

(10 points) 
o Would the renovation help address a current business challenge or opportunity? 

(10 points) 
o Will becoming a Finalist in this Contest be meaningful and valuable to the owner and 

his or her business? (10 points) 
o Will becoming a Finalist be meaningful to the business’ customers and/or 

community?  (10 points) 
 
• Personal Commitment (10 points) 

o Did the owner convey a sense of personal commitment to be involved in the 
renovation process? 

 
Any ties will be determined by the Judges based upon the highest score reached by the tied 

applicants for the Impact criteria, followed by the Personal Commitment criteria and the On 
Topic criteria in such order, as needed. 

 
The Best Renovation Design will be selected by a new panel of three judges using a score card 
developed by the Design Team. The Best Renovation Design will be determined based on the 



creativity of the design, the collaboration of the team and their process, as well as the overall 
potential impact of the renovation on the business and surrounding community. 

 
F. PRIZE 

 
Finalists will have the opportunity to work with the Design Team to assist with the 

improvements to their business’ exterior or interior appearances within an allocated budget of up 
to $10,000 to be administered by the Nonprofit. Each of the Finalists will also receive at least 
three business workshops from Greater Baltimore Urban League.   All renovation work must be 
concluded by 7/31/16. 

 
Finalists will not receive a cash prize or any other substitute for the prize as described above. 
Prize is nontransferable. The Nonprofit, together with the Design Team, will donate their time and 
effort to assist each of the Finalists in their business renovations and/or improvements per the 
guidance provided by the Design Team and within the deadline. IMPORTANT: The renovation 
costs or efforts that are part of this Contest do not include and are not applicable to major 
construction or work that requires city permits. 

 
In order to receive a prize, Finalists will be required to complete a W-9 form. If the W-9 properly 
executed by the potential Finalist is not returned within 5 business days of the date on the 
notification, the potential Finalist is found to be ineligible, or does not comply with these Official 
Rules, the prize will be forfeited and an alternate Finalist may be selected. Any and all applicable 
federal, state, and local taxes or other assessments on a prize are the sole responsibility of the 
Finalists. All Finalists, except those legal entities that are exempt from Federal taxation, will 
receive a 1099 Tax Form reflecting the total value of the renovation received. 

 
G. CONTEST SCHEDULE 

 
Applications accepted 4/15/16 - 5/15/16 
Finalist Judging 5/16 – 5/20 
Potential Finalists Notified 5/23 – 5/25 
Contest paperwork sent On or before 5/26 
Paperwork/Background Checks processed 5/27 – 6/17 
Finalists confirmed & notified On or before 6/17 
Mandatory orientation 6/22 
Design consultations and Greater Baltimore Urban 
League workshops 

6/23 – 7/22 

Renovations 7/23 – 7/31 
Renovations revealed 8/1 
Judges visit businesses, determine the Favorite 
Renovation Design and notify winning business owner 

8/1 

Reception at the Best Renovation Design business 
location 

8/3 

National Urban League Business Matters Summit 8/6 
 
 

H. FINALIST NOTIFICATION 
 

The three Finalists will be determined on or about 5/20/16 and notified by telephone by a 
National Urban League representative within a period of two (2) business days beginning 9:00 
a.m. ET on 5/23/16 and ending at 6:00 p.m. ET on 5/25/26. If a Finalist is reachable by phone 
within the above-stated time period, then s/he will immediately receive by overnight mail from 
The Barrett Group, Inc. (“Contest Administrator” for Wells Fargo) the Contest Paperwork. If the 



Paperwork is not returned within five (5) business days of the date on the notification, you will 
forfeit your position and another Finalist may be selected.  In case a Finalist is unreachable within 
above-stated time period or determined to be ineligible, an alternate Finalist may be selected (time 
permitting) in order from the runner’s up list as prepared by the Judges during the selection 
process. 

 
 

I. RELEASE 
 
Any and all warranties and guarantees with respect to any prize elements are subject to the 
respective supplier’s terms.  Each Owner consents to the use by Sponsor and its designees of 
business and business Owner’s name(s), photographs, likeness, biography, voice, performance 
and/or video (including any footage compiled during the Contest Period, the renovation period or 
when the potential Finalist is contacted and including Essay and Photos submitted with 
Application) for advertising and promotional purposes in any and all media now or hereafter 
known, worldwide and without limitation and without additional compensation, notification or 
permission, except where prohibited by law. Sponsor and its designees may exploit, edit, modify, 
and distribute any Application material, essay, photographs, footage compiled during the Contest 
Period or renovation period including, without limitation, the names and likenesses of any persons 
or locations embodied therein in any and all media now known or not currently known, 
throughout the world in perpetuity, without additional compensation, permission or notification to 
any potential Finalist.  Owners agree (for themselves and their heirs, executors and administrator) 
to release and hold harmless the Contest Entities and their respective parent companies, 
subsidiaries, affiliates, partners, representatives, agents, successors, assigns, employees, officers 
and directors from any and all liability for loss, harm, damage, illness, injury, cost or expense 
whatsoever including, without limitation, property damage, personal injury and/or death claims 
and damages which may occur directly or indirectly, whether caused by negligence (except for 
gross negligence) or not, in connection with, preparation for or participation in the Contest 
(including submission of the Application), or possession, acceptance and/or use or misuse of the 
Prize or participation and appearance in any Contest-related activity/event/business renovation 
and release, waive and shall hold all the above persons and entities harmless from any claims 
arising from the Application submission by an entrant or uses by Sponsor and Sponsor’s agents of 
the Application based on actual or alleged exploitation or use of any Application, and/or publicity 
rights, defamation, invasion of privacy, breach of contract, copyright infringement, trademark 
infringement or any other intellectual property-related cause of action (including irreparable harm 
and moral rights claims).  Liability for any applicable taxes including, without limitation, all 
income and sales taxes, surcharges or other expenses not specifically provided for by Sponsor in 
these Official Rules, will be the sole responsibility of the Finalists. 

 
J.   GENERAL 

 
Owners further agree to be bound by these Official Rules and to waive any right to claim any 
ambiguity or error therein or in the Contest itself (to the extent permitted by law) and to be bound 
by all decisions of the Sponsor and Judges respectively, which are binding and final. 

 
SPONSOR AND OWNERS AGREE THAT ALL ISSUES AND QUESTIONS 
CONCERNING THE CONSTRUCTION, VALIDITY, INTERPRETATION AND 
ENFORCEABILITY OF THESE OFFICIAL RULES OR THE RIGHTS AND 
OBLIGATIONS OF YOU (THE BUSINESS OWNER) AND THE CONTEST 
SPONSOR/CONTEST ENTITIES IN CONNECTION WITH THE CONTEST (IF ANY) 
SHALL BE GOVERNED BY, AND CONSTRUED IN ACCORDANCE WITH, THE 
SUBSTANTIVE LAWS OF THE STATE OF MARYLAND, WITHOUT GIVING 
EFFECT TO ANY CHOICE OF LAW OR CONFLICT OF LAW RULES (WHETHER  
OF THE STATE OF MARYLAND OR ANY OTHER JURISDICTION) WHICH WOULD 
CAUSE THE APPLICATION OF THE LAWS OF ANY JURISDICTION OTHER THAN 



THE STATE OF MARYLAND. ENTRANTS AND CONTEST ENTITIES 
IRREVOCABLY SUBMIT AND CONSENT TO THE EXCLUSIVE JURISDICTION 
AND VENUE OF THE STATE AND FEDERAL COURTS LOCATED IN OR CLOSEST 
TO THE COUNTY OF BALTIMORE IN THE STATE OF MARYLAND AND AGREE 
NOT TO RAISE THE DEFENSE OF FORUM NON CONVENIENS. 

Sponsor, in its sole discretion, reserves the right to change these Official Rules at any time and to 
suspend, modify or cancel the Contest or any Owner’s participation in the Contest should viruses, 
bugs, unauthorized human intervention or other causes beyond Sponsor’ control (including, 
without limitation, in the event of any unanticipated occurrence that is not fully addressed in these 
Official Rules) that affect the administration, security or proper play of the Contest or Sponsor 
otherwise becomes (as determined in its sole discretion) incapable of running the Contest as 
planned. Notice of such cancellation, modification, or suspension will be provided in writing to 
the applicants. In the event that the Contest is cancelled, Sponsor will judge the Applications 
submitted to the point of termination and award the prizes at their sole discretion. Owners who 
violate these Contest Rules, tamper with the operation of the Contest or engage in any conduct 
that is detrimental or unfair to Sponsor, the Contest or any other Owners (in each case as 
determined in Sponsor’s sole discretion) are subject to disqualification from entry into the 
Contest. Sponsor reserves the right to lock out persons whose eligibility is in question or who have 
been disqualified or are otherwise ineligible to enter the Contest. The failure of Sponsor to comply 
with any provision of these Official Rules due to an act of God, hurricane, war, fire, riot, 
earthquake, terrorism, act of public enemies, actions of governmental authorities outside of the 
control of Sponsor (excepting compliance with applicable codes and regulations), carrier 
delays/itinerary changes or other “force majeure” event will not be considered a breach of these 
Official Rules. 

 
LIST OF FINALISTS & WINNER: The three Finalists’ business’ names will be posted on the 
Website on or about 6/18/16 and updated to include the Best Renovation Design Winner as 
determined by the judges on 8/2/16. 

 
SPONSOR: Wells Fargo Bank, N.A., 525 Market Street, San Francisco, CA 94105 
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